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[. INTRODUCTION

In carrying out the review of the MA Painting coairthe Expert Team (the Team chaired by
Professor John Butler, Head of Birmingham SchooRAdf Birmingham City University, UK
with: Rugile AliSauskaié, an undergraduate student of Vytautas Magnus Usitye working
towards a BA in Baltic Region Culture and Art, Liimia; Virginija Januskewiuté a curator at
the Contemporary Art Centre, Vilnius, LithuaniapPrdr. Atis Kampars, the Latvian Academy
of Culture, Riga, Latvia; and Prof. dr. V&gh Lahoda from the Institute of Art History of
Charles University in Prague and also the Direofdhe Institute of Art History of the Academy
of Sciences of the Czech Republic), were guidedhieyprinciples of objectivity, impartiality,
respect for the participants of the evaluation pss¢ confidentiality and cooperation.

The Team followed the criteria defined by tlethodology for Evaluation of Higher Education
Study Programmesind other Lithuanian legal acts governing quaktyaluation in higher
education.

VAA Kaunas is a faculty of Vilnius Academy of Arhd is the major education centre of fine
arts in central Lithuania attracting students fralhregions of the country. The Faculty has two
cycles of study programme for Fine Arts Paintingachelor's and Master’s.

VAA Kaunas’ statesSpeaking about the mission of the higher educasohool, it has to be
emphasised that VAA KF expediently aims at becoomnegof the most significant centres of art
studies in the central region of Lithuani&elf Evaluation Report (SER p.8)

The Team visited Vilnius Academy of Fine Arts, KagnFaculty on Thursday 24th October
2013 after they had carried out a rigorous analgéithe MA Painting SER, the previous
Accreditation Reports of 2008 and 2011 and thegmagmn of Preliminary Reports.

Following the subject review guidelines the studsogpamme evaluation involved the
examination of 6 areas: the aims and learning oosoof the study programme; the curriculum
design; teaching staff; facilities and learning orgses; the study process and students
performance assessment and programme management.

The visit to Vilnius Academy of Fine Arts, Kaunaadalty involved the Team meeting with the
following groups:

the senior management & administrative staff

the SER preparatory team

the students

the teaching team

the alumni

the social partners

ouhwnE

Site observations of the physical resources wenelwtted by the Team during the visit and the
Team were also able to view art and final projeatknincluding the final thesis produced by the
students.

After the completion of the report the Kaunas Fgcplogramme representatives presented an
argument that although our Team's observationshenntaterial resources were correct at the
time of the visit, the academy has in the interigerbable to present evidence to the Committee
demonstrating they have been able to rectify theissues regarding the space provision for the
BA & MA Painting programmes. Although this requéstreview the Team's decision is very
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unusual, to support the programmes and the Academgre willing to adjust our evaluation for
Material Resources as it appears from the photbigagyvidence sent to us the appropriate work
has been carried out, but we strongly recommenabéfigd Health & Safety expert inspects the
premises and provides certification to signify tihabeets the legal requirements.

The Team would like to thank the Academy and pnogne team for the generosity and
hospitality shown to them and the openness andifiess presented throughout the day. The
level of involvement by the students and staff teegountered during the visit greatly enhanced
the efficiency of the work that was carried out andde for an enriching experience for all
involved.

II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

In the SER (p.7) the programme team describes theaM'a balanced programme combining
subjects of fine arts, art, humanities, and spégiatudies, the purpose of which is to develop an
analytically and conceptually thinking personalighle to evaluate and interpret art processes
in a broad cultural context, independently formelatrt-related tasks, find optimal research and
solution methods, and critically evaluate and apptgoretical and practical knowledge in
personal practical-creative activity'The Team, after meeting the students, alumni eadhiers
and seeing the work produced, thinks the programragely achieving these goals.

The criteria assigned for the MA programme, esglgcianalytical thinking; evaluation and
interpretation; formulation, correspond to the reseey characteristics of the second cycle of
studies. The Team believes the programme’s Lea@utgomes are well defined and aligned to
the programme’s aims. There are two blocks of dvemanpetences: General (or transferable)
and Subject competences. Ability to study indepatiges a part of General competences
(“independent learning skills according to a selfgaeed plan of life-long learniriy SER (pp.
8&9) a positive aspect that mirrors the Bolognadglines.The objectives (‘purpose’ as in the
SER p.7) reflect the main aim of the programmed'.educate actively creating contemporary
artists’ demonstrating understanding about the key rekearterpretational, practical and social
attributes.

The programme clainithe study process emphasises a symbiosis of cqatemy art theories,
different expressions of painting, and multidisciaty arts. Abilities of understanding the
period and the artistic, social context are develdpand competences of painters-artists to
create in a broad multicultural environment arerfeed”, the ambition of which the Team fully
supports, but the Team also thinks the programnseahaonsiderable way to go to see this
multidisciplinary environment realised.

The programme meets the general principles of Bwodeclaration (1999): ECTS, social
aspect; mobility; and importance of qualificationdaco-operation as well as the insights of
Tuning Educational Structures (2006); and Dubli@0@) Descriptors of study cycles (2011);
which discuss about the learning outcomes in egcle.c

The SER states thdWhen creating and improving the second-cycle stpdygramme, the
programme’s aim was to develop clear level valadiswing first-cycle graduates to creatively
continue studies in the Faculty of Postgraduatealiggiof VAA. In general; these provisions are
defined as follows: further development of creatrést’'s individuality, an ability to freely
choose a research subject, research and evaluatiethods in a broad art context, and an
ability to suggest and perform alternative problealving methods'SER (p.8) The Team is
happy to support this process and strategy.
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Future steps in the direction of collecting feedbfrom the social stakeholders regarding the
priorities of the programme should be better cogrgd to reach relevant respondents who are
outside of the prepared context who will only previa predictable response: i.e. reach out for a
carefully balanced and diversified selection of@dfessionals rather than online audience of a
website of one or another organisation, which wasedin case of an online questionnaire
organised together with the Lithuanian Artist's éd@ation. The design of such evaluation
studies should be more rigorous for the sake of gfegramme's alumni becoming better
embedded in the processes of foreseeable futueeT&am recommends a more considered and
rigorous process to gain appropriate data for vaduation process.

The MA's title, its aims and broadly formulated etiives and the individualised content of
studies (24 compulsory credits allocated for thhesearch project courses, research theory and
personal exhibition) enable the programme to bepatile in the majority of its aspects.

2. Curriculum design

The volume of study plan is 120 ECTS over 2 yelaas torresponds to the maximum length of
the MA study cycle allowed by national standard&isTis a pragmatic solution because
preparation for the research in the arts demana éirte and efforts from the students.

Although the names of courses of the mandatory qfattie MA plan (Study Course Subjects:
‘Research work’, ‘Painting Project’) are differeated only by the number of semesters the
courses span, individual research or artistic a8/ should be considered as specific
disciplines.

The mandatory courses are arranged quite evenlgrekiits in the 3 semester, 21 credit in the
2" semester and 20 credits in th&s@mester, so the workload is evenly spread.

Students would like more drawing and digital sofevaaining to enable them to engage more in
inter-disciplinary practice and improve their prsg®nal presentation skills.

The quality of the majority of the MA theses arepipriate to Master’s level, but there is
inconsistency and the programme should look togmt&sy models of good practice and having
clear guidelines for writing a Master’s thesis. Theam did find there were some exceptional
theses produced, well researched, structured aicdlated, with good analysis and synthesis.

The Team found that considerable emphasis is pth®mesearch studies starting from the first
semester: near to a half of the study contentléde® with research (15 credits per semester on
average), which the Team supports.

The structure and content of the programme is @efft to ensure the students achieve the
learning outcomes.

The Team supports the Programme's collaboratiom whe Department of Humanities and
observed that this has strengthened the theoretcaponents of the programme.

The increase of opportunities to introduce studeéotinterdisciplinary projects is also to be
applauded and was fully supported by the soci&kstalders.

The Team considers courses should be open to mdepéndent and creative approaches by
students. and would recommend a more balancedcalum. Although the proportion of the
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class work and independent work in the curriculueeta the provisions of the VAA Regulation
and other associated documents (SAR p.14), whatksstlass-contact work (lectures, seminars,
practical classes, and individual consultationskenap 70-20 % of the volume of the Master’s
programme and, independent work and studies mak80e®0% of the total volume of the
programme; the Team observed and the students cotedhehat the programme content
promotes students to produce the upper end of Y0{2@cket of works presented for the final
review to be completed on the basis of assignmamdsthe lower end of the 30-80% bracket on
the basis of individual practice. The Team belitis is not the best preparation for students for
the professional field.

More of the contemporary visual art theory shouddthught by art teachers to unify practical

studies with broad theoretical concepts of clagsind contemporary art. Art courses should be
open for flexible interrelationships with electrommedia or spatial studies that can be provided
by the departments of Architecture and Design.

3. Staff

In accordance with the Law on Higher Education Redearch of the Republic of Lithuania (No.
XI-242), the Order of the Minister for Educationdaicience Due to the Approval of the General
Requirements for Master’'s Degree Study Programmies {-231), and the Description of the

Qualification Requirements for Scientists’ and #idi Positions and the Order of the

Organisation of Assessment and Competitions to IRaditions as well as the Order of the
Awards of Pedagogical Titles at VAA approved by Senate (26 May 2010) the staffing legal
requirements for the MA study programme are met.

Through the Team’s meeting and as recorded in B §.18)“there are in total 23 teachers
work in the Master’s study programme of PaintingPibfessors (including 1 with a Doctoral
degree), 13 Associate Professors (including 10 witboctoral degree), and 3 lecturers. For
2012-13 there are currently 8 teachers in the Ramntstudio, including 2 Professors and 4
Associate Professors and 2 lecturers. 30% of thehters have a Doctoral degree; 20.5% are
Professors and 57% are Associate Professors; 138deuturers. In total, 78% of the teachers
of compulsory study field subjects are researclhed/or recognised artists

Although the qualifications of the teachers arerappate to the level of studies and there is a
generous number of teaching staff delivering the MAogramme to attain the learning
outcomes, the Team, the students and alumni a#ledgthere should be a greater input by
national and international staff from a more dieerange of creative practices and expertise in a
greater range of creative media — as these additiartists/teachers would complement the
committee formed for each MA student, which cossadtthe supervisor of the creative project,
the consultant of the creative project and the sug@r of the theoretical research work.

Some teachers delivering theoretical and practitagses are based in the Departments of
Architecture, Textile, Graphics, and Humanities.

Students spoke very positively about the teacheymg they are very supportive and generous
with their time, but again they were united in eegq®ming their desire for a more diverse
contribution to increase the contemporary elemgntdtional and international visiting teachers.

The Team recommends the introduction of a widericghof concepts of painting would be

advisable and may lead to the necessity to invedaehers from other departments of the
Kaunas Faculty as well as more of visiting artists.
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The Team notes that the programme is already wgiikirthis direction by introducing students
to a wider scope of techniques, i.e. various teqs of graphic printing.

The Team was informed by the SER group and the @R 8&19) that'Over the last 5 years,
the staff of the Painting Studio has not changedmin 2009-2010, two experienced teachers
of pedagogy and creative practice left the Paint8tgdio. The teaching experience ranges from
the minimum of five years to a maximum of 32 y&arpedagogical and 43 years for creative
practice teachers”. The Team recomend Faculty senior management stsaydgort contact
with foreign teachers and artists and Lithuaniachers organising workshops, lectures etc.

The problem of limited teacher input into the pegme is exacerbated by lack of academic
mobility of the teachers and teacher exchanges.

The Team noted the majority of teachers are ard@m@4 years old and there are none younger
than 34 years. The Team believe this is a weaknafssthe programme and the
Faculty/programme management should take the reagesseasures to rejuvenate the teaching
staff to guarantee continuity of the programme.

Professional development of teachers is regulatddcarried out by periodic teacher assessment.
Annually teachers have to write reports presentivagy artistic and scientific activity, which is
then made public in a report by the Rector andudised in the meetings of the Department. The
Team were informed that qualifications are gained amproved through participation in
seminars and courses organised by VAA as well asnigagement in activities of various
associations and unions and through professioteniships.

In the SER (p.23) it staté$he major weakness of the staff area is the lackaademic mobility

of the teachers. The teachers of the Painting 8tddinot go to teach at foreign schools due to
several reasons: the Painting Studio does notrfetination from VAA about the possibilities of
teaching at foreign art universities; the head lo¢ tPainting Studio has a great administrative
workload and at the same time conducts intensieatmre activity”. The Team recommends
VAA and the Faculty actively support their programnteaching staff to participate in
international exchanges/visits to develop theirrawass of other learning and teaching practices
as well as help develop their creative practicerasdarch.

The Team observed that the programme does annuatanog of the teachers but we are not

clear of the support to develop that. The studyariuary, 2012 “Survey about the painter’s
education (painting or interdisciplinary arts?"tiaied by the Painting Studio of Kaunas Faculty
together with the Lithuanian Artists’ Associatioanc be evaluated as an important step to
establish a long-term communication with the pref@sal society SER (p. 8). Although the

information collected from social partners and ewgpts proved the unique position of the

painting medium it is much too early to use thisecas key findings for KF future strategy. The
true content for interdisciplinary studies is net gstablished within the Art Department so there
is no solid ground for discourse on ‘painting dendisciplinary arts?’.

The core question of the study seems, insteade tekigned to superficially answer the recent
schisms in Lithuanian art discourse. The Team recenus that providing better opportunities

for teachers' research and extending the numbeextefnal staff may prove positive influence

on both the overall quality of the programme asdibre nuanced connection to the context.

All the painting studio staff are active artisthioiting nationally and internationally and have

strong research/artistic practice profiles as titated in the list of exhibitions participated inda
competitions won.
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“Visits of teachers of foreign higher education sols and painters from abroad are rare in
VAA KF Painting Studio. With limited resources wspession, it is extremely difficult to invite
good teachers-painters from foreign schools to lemsmall number of studentSince 2010, no
visiting teachers from foreign countries delivedasses in the Departmen8ER (p.36). This is
very limiting for the development of teacher/adisind reduces the learning experience of the
students. The Team recommends the Faculty finds wagupport teaching staff to engage in
international activities.

4. Facilities and learning resources

Through discussions with Senior Management KauaaslEy is undergoing major renovation to
their premises and as stated in the SER1)In order to renovate and adapt for the studies the
building where main studies of the Painting studygpamme are conducted and all the other
buildings of Kaunas Faculty according to contempgnequirements, three investment projects
were presented in 2010: two of them to the Minisfrigducation and Science of the Republic of
Lithuania and one to the Ministry of Economy of Bepublic of Lithuania. Unfortunately, the
tenders were not approved. In 2013, another investrmproject was presented to the Ministry of
Education and Science of the Republic of Lithuah@yever, no decision related to this project
has yet been obtained”ln the last accreditation review in 2011 the Teabserved the
conditions and were positive with the proposalddgelop the campus. Although two years later
there has been considerable development to thermej@ building, especially with the new
library which is expected to be completed arounst&a?014, the remainder of the building is in
a primitive state.

The Master’s students expressed their satisfaetitinthe studio spaces they occupied, but the
Team is concerned about the need for greater cenagidn to health and safety issues especially
if they are to remain and occupy these spaces ¢onaiderable time to come. The Faculty has a
duty of care for their students and the currentnises are totally inadequate in terms of fire

precautions, heating, ventilation, toilets and Wwater supply. The Team strongly recommends
the Faculty takes immediate action to ensure tlnmes meet the legal health and safety
measures required.

The Team commends the Faculty on the new worksaog®quipment recently installed.

Currently this is barely adequate both in termthefstudio provision and the librar{f.he work
conditions and technical equipment in a few clasdesnot fully meet the needs of the
programmes; however, the problem is being gradusdlyed”. SER (p.24)

“Unfortunately, the current environment of the Boy and work conditions there are very
poor” SER (p.25)... “One of the biggest drawbacks of this area is tibeary which does not
meet contemporary requirementSER (p.29). The Team agree the current library espmeery
poor in terms of size and quality of space, thealld book provision. The new library at
Muitinés str. 2, which the Team hopes will open early ngedr will greatly enhance the
provision and provide a national learning resource.

There is a good system of inter-library loans iacpl which goes some way to overcome the
shortage in stock.

“There are also no possibilities to fully supply t®@als necessary for painting studies to
students; however, resources are being sought #saw/eocial partners who sometimes provide
paint for free” SER (p.29). But the Team also commends the progemomproviding some

painting materials and offering a 20% discount &alditional materials to students. When
meeting the students the Team was informed that gbivice was not well known by them,
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therefore the Team recommends the programme imprithes dissemination of information to
ensure all students are made aware of all the cg=rv({discounts, scholarships etc.) the
programme and Faculty offers/provides.

5. Study process and student assessment

Recruitment on the programme (SER Tables 9 & 1@)pflactuates between 2 and 8 over the
past five years and each year the programme gresloataverage 5 students (but often 2 or 3),
which the Team thinks very low and is the minimuoha@rt a course can successfully run both
from a financial position and academically fromearhing and teaching perspective especially
from peer learning. The Team recommends VAA and Rbeulty looks to see how it can
increase the demand and recruitment of studemtsk® the programme a serious player in post-
graduate Fine Art studies.

In 2009, the order of admission to the Master'sigtprogramme of Painting was changed. The
Faculty of Postgraduate Studies was establishecaaheral admission to the block of 5 study
programmes (painting, sculpture, graphics, phofgyaand media art) was organised. The
entrance exams have been organised in two stagethel first stage, applicants present a
portfolio of their creation and, in the second stag conception of their future master’s project.
The Team supports this process, but thinks the Ifjaand programme management should
work to recruit students from other Bachelor progmzes rather than relying too much on their
own undergraduate programme.

The entrance exam to this programme is organisedr@iog to the order of organisation and
evaluation of entrance exams approved by the Minwt Education and Science.

Students are encouraged to engage in externalcgspjeompetitions and exhibitions and the
Team observed that they do so, but the teaching tkanot accredit their engagement nor their
output, which is not the best way to encourage swtivities.“The fact that knowledge acquired
by way of non-formal education and self-educatismot evaluated by grades is one of the
weaknesses of the study programme although suctagalu is encouraged and the results are
reflected in the course and degree projects. Howeieis a general provision of Vilnius
Academy of Arts and a single department cannobparbtherwise’(SER)

The Team notes this issue has been raised by pewiccreditation teams and recommends the
programme team should find ways to resolving thid lauild these activities into the curriculum
and accredit them.

With a strong emphasis on the interrelationshighefory and practice, the Team observed a
notable difference between the use of e-learnirajesjies (lectures, references, social media and
interactive communication tools) by theory stafinmared to that by studio practitioners. The
Team recommends that all the staff (studio andriheaf the programme should look at the
potential for greater use of IT and new stratefpesearning and teaching. VDA and the Faculty
should introduce a Staff Development programmeaio &ll teachers in the use of these media.

Over the past three years the students of the iRgir8tudio actively participated in 26
exhibitions organised by the Painting Departmerd #re Department of Public Relations in
Kaunas and Kaunas region and the students indepiydetiated 9 exhibitions.

The Team fully supports the initiative of the FaguWwhich in 2011 established the Alumni club.

Graduates are invited to join the club and thisosathem to use the Faculty laboratories and
spaces for agreed fee.
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The SER (p.38) staté#t has to be mentioned that master students of \W&APainting Studio
practically do not have a possibility to particijgaih the Erasmus exchange programme since no
places are given in the Erasmus exchange prograhsisesent by VAA Faculty of Postgraduate
Studies, with a single exception in 2012-2013, wirem place was givenThe Team strongly
recommends that VAA and the Faculty provides th&ouweces and support to enable MA
students to participate in international exchangess as this severely restricts the student’s
learning experience and can damage the recruitofestidents.

Information about the study programme and its chang spread using the following media: on
the information stands, through student represeetgtsenior students, student union, Internet
websites Wwww.vda.lt and www.vdakf.l), in the Dean’s office, in the Department through
consultations with the Head and teachers. The nmditiwe publication of VAA KF ‘Studento
atmintire’ is annually renewed and distributed to students.

The Team commends the programme’s use of socialamedhere students have a specially
created e-mail tpybosstudija@gmail.comwhere they regularly get information related to
lectures or art activity (local and internationahibition-competitions). There is also a page
created on Facebodkapybos studija VDA KF (Painting Studio VAA K#hich brings together
Painting Studio students and graduates of diffegenerations.

The Faculty and programme also provides: careataggie; links to professional organisations
and galleries; transport support; practice anduteidacilities of the Academy in Nida; free
access for physical activity in the sports club uDmdas Gym’; and discounted access to
museums and art galleries. The provision of a dmmpiat Aleksandras Stulginskis University
for students is expedient and the students’ needfily met. All students of VAA KF have the
possibility to get social and incentive scholarshag well as single social grants.

The Team commends the Academy for providing thimtrrange of support, which the students
were generally happy with.

The study subjects of the programme are assessbhdhei evaluation of student’'s knowledge
and abilities using a ten-grade system. After theessments the results are announced and
students have a right to appeal to the Appellaiommittee of the faculty.

The assessment criteria of teidy programme are based on the learning outc@nésare
discussed with students in group discussions adiidually if requested. The students stated
they fully understood the LOs and assessment ieritend were happy with the assessment
process.

The Team noted exceptionally high grades in thessssent of both theory and practice over the
past two years. The Team was assured during tihewrexeetings of the introduction of the new
methodological guidelines for assessment to beodoited in 2014. We welcome these
guidelines, which will help ensure comparabilityddavel of achievement of work produced.

According to the data on graduate employment dverpiast 5 years (SER Table 13 p.45) and
according to comments of employers, graduates oPHKiating Studio work as theatre painters,
teachers in art schools, restorers, organiserslafral events, and Directors of galleries.

The Team was only able to meet a small numberaifugates. The SER claims that it is difficult

to formally track the alumni and that the choiceeatending ties beyond the programme is
generally left to the alumni; the meetings withrahi and teachers show that a number of alumni
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provide significant support by participating in exturriculum activities, critiques and public
presentations thus expressing their support andsedthus indirectly proving their further
achievements to the programme.

The meetings with SER group, teachers and stafivetichat the aims of the programme and
their image of a graduate correlate.

6. Programme management

In discussion with the Senior Management Group faoich the SER the Team learnt that the
Head of Department is responsible for the admaisin and coordination of the study

programme. Within the study programme there ardestugroups, which have senior students
elected, who moderate the group when decisionta&es, obtain and spread information to the
Student Union, administrate and organise variotigies.

The highest decision making body in the Departmerthe General Meeting of its members
doing pedagogical and research work. At these mggtidecisions of Senate, the Board of the
Faculty and key quality assurance and enhancerssuaés are discussed. The Team think this
process works.

The Study Programme Committee is the main bodyoresiple for quality and renewal of that
programme. The programme is using questionnairdssaeking more active involvement of
social stakeholders into evaluation of study qualdurveys, discussions, common meetings),
and co-operation with other higher education schobihe SER (p.50) statéEhe weaknesses of
management of the Painting programme are the fafigw external social stakeholders,
especially employers, social partners are littléenested in the preparation process of young
artists; attempts to establish and develop thevégtiof the Alumni club have not yet produced
desirable results; due to a small number of thebeas in the Department,This view regarding
the need to increase the engagement with the gilleh is endorsed by the Senior
Management at our meeting with them. The Team rewemads the Faculty and programme
works hard to engage with these stakeholders tonmdved in the ongoing evaluation of the
programme.

Analysis of the SER and meetings with Senior Mansyg and teachers indicate that the
participation of external social stakeholders a@fects the study quality; but in the SER (p.11)
it also stateSHowever, involvement of social stakeholders irite tletermination of the aim and
learning outcomes of the study programme remaitigergpassivé.As the Team recommended
earlier the programme should increases its engagewith the stakeholders, but also strive to
expand the range of their stakeholders (see alsgr@oh two of the chaptéfhe programme
aims and learning outcome#i this document).

The study quality in the Painting Studio is evadghat the end of each semester. One of the
evaluation methods of the study quality is studantveys. The anonymous survey consists of
questions about student needs, study programmiewumn, quality of study subjects, social and
academic support. The study quality improvementlso influenced by surveys of social
partners and their responses about student achémtsrand progress in the course of a semester.
The Team fully supports these processes but recoende programme is more strategic in
expanding its social partners to gain better, nfic@mative information.

The Administration, the Study Programme Committe@ the teachers who are not members of

either actively participate in the activity of syjuprogramme quality improvement (the statement
is supported by arguments in SER (p.43) and irgarwith SER group). There are consistent
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signs of a close dialogue between the teachers thed students that also encourage
improvements and the programme’s leaning to congiens encourage student’s initial skills
(noted in SER (p.45) and in interviews with teasheard alumni).

There appears to be a gap between close infornmatipation in this process and the formal
evaluation; the latter is regarded as a bureawdatiden (a member of the SER Group admitted
the challenge of SER being not the critical evatumbut the need to provide the document) and
is thus vaguely regarded as a critical tool. Howgetlee document eloquently explains its own
purpose.“The constant study quality evaluation [regular extal and internal evaluations]
directly influences the improvement of the prograand study process, development of student
individual abilities, formation of their self-crdal and critical-analytical attitude, appropriate
preparation for independent professional and creatctivity, and, consequently, attraction and
popularity of the study programmé&SER p.42). Similar disregard of administrativetinments

is seen in several other areas where it gives placenore immediate hands-on approach,
namely the involvement of external stakeholderssafdty measures at the facilities.

The future steps in the direction of collectingdisack from the social stakeholders regarding the
priorities of the programme should be better calimd to reach relevant respondents who are
outside of the prepared context which can only pl®wa predictable response: i.e. reach out for
a carefully balanced and diversified selectionrbpeofessionals rather than online audience of a
website of one or another organisation, which wasedin case of an online questionnaire
organised together with the Lithuanian Artist's @gation. The design of such studies should be
more elaborate for the sake of the programme's ralumecoming better embedded in the
processes of foreseeable future. This same studyfests a general lack of administration's
attention towards the organised shaping of the midxternal stakeholders; the issue is raised
repeatedly in SER, where it is noted th@he majority of relations with social partners are
established through personal contac{SER p.45) and thaContacts with graduates and data
about their follow-up activity are obtained irreguly; in many cases, it is difficult to do it and i
becomes a private matte(SER p.45). While the programme proves to maintsenevolent
relationship with existing social partners (SER4@p46) and the teachers are able to provide
individual attention to each student's need (adiroed by both teachers and students), the
circle of external partners needs to expand to answthe programme's aims (this also concerns
external teaching staff addressed in other sectidhis report).

The Team found there are effective means in pla@ssure the quality of the programme. The
Team recognises the tensions rising due to therpnoge’s dependence on the headquarters of
Vilnius Academy or Arts and the existence of itsuaterpart Painting programme in Vilnius,
and encourages the programme team to use thisgbatalicture for their mutual advantage. It is
to the programme’s and students’ advantage to e€ageuexchange and cooperation between
different arts programmes across country while het $ame time striving to atchieve the
Faculty’s aim to become one of the most significaaritres of art studies in the central region of
Lithuania (mission explained in SER.7).

In the SER (p.46) it statéShe study quality is ensured through the selectanthe best
teachers and practicing specialists, their assessrpeocedure, self-evaluation of art activity,
art and scientific research and studies, throughtocwal perfection of programmes taking into
consideration conclusions of self-evaluation andemnal evaluation as well as student
achievements in the context of the programme,tuitn, and state and in the international
context, through surveys about the study quality ereetings with social stakeholders, during
which feedback is gained, through renewal of faesi and, if possible, their application for
high-quality studies”The Team supports the quality management stradegly believes the
Faculty is moving in the right direction regardiquality Assurance and Enhancement but

Studijy kokybkés vertinimo centras 13



recommends more clearly defined criteria and m&tacgets (e.g. pedagogic and research;
programme: recruitment numbers and qualificatigeregression, drop-out, achievement and
employment targets; internal and external annuadamme evaluation reports) be introduced to
‘measure’ the programme’s success/failings.

[ll. RECOMMENDATIONS

The Team recommends:

1.

ok

© N

10.

11.

12.

13.

14.

15.

the Faculty takes immediate action to ensure teenfges meet the legal health and safety
measures required. Arrangements for students’ ipeaate barely adequate both in terms of
the studio provision and the library.

a more considered and rigorous process to gairopppte data for the evaluation process.
The programme should carry out a more systematitesgaluation through closer
consideration of its strengths (including distimetfeatures), weaknesses, opportunities and
threats, with more clearly defined criteria and nasttargets (e.g. pedagogic and research;
programme: recruitment numbers and qualificatipnggression, drop-out, achievement and
employment targets) introduced to ‘measure’ thgrmmme’s success/failings.

a more balanced curriculum — the programme revidves study content, the balance
between ‘assignments and individual practice’ atieedry and practice’, the teaching
strategies and teacher expertise to better faeilitae different expressions of painting, and
multidisciplinary arts’.

to introduce more drawing and digital softwarertnag.

the programme should look to presenting models @bdgpractice and having clear
guidelines for writing a Master’s thesis.

courses should be open to more independent andiverespproaches by students. The
programme should find ways to build external atgegi into the curriculum and accredit
them.

contemporary visual art theory should be taughatbyeachers.

a more diverse teaching contribution to increagecttntemporary element by national and
international visiting teachers.

VAA and the Faculty actively support their programrteaching staff to participate in
international exchanges/visits.

the programme improves the dissemination of infdgimnato ensure all students are made
aware of all the services (discounts, scholarsaips.

VAA and the Faculty looks to see how it can inceedise demand and recruitment of
students.

all staff teaching on the programme should recsiadf development in the use of IT for
new strategies in learning and teaching.

VAA and the Faculty provides the resources and sdpfo enable MA students to
participate in international exchange/visits.

the Faculty and programme works hard to engage tivitlstakeholders to be involved in the
ongoing evaluation of the programme.

to expand the range of expertise of their socadtedtolders.
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V. SUMMARY

1. Programme aims and learning outcomes

This is a balanced programme combining subjectBnef arts, art, humanities, and speciality
studies. The programme goalsDevelop an analytically and conceptually thinkingrgonality,
able to evaluate and interpret art processes irr@al cultural context, independently formulate
art-related tasks, find optimal research and santmethods, and critically evaluate and apply
theoretical and practical knowledge in personal gifeal-creative activityare largely achieved.
Learning Outcomes are well defined and alignedhtogrogramme’s aims. The study process
emphasises a symbiosis of contemporary art theodiéferent expressions of painting, and
multidisciplinary arts.

The programme has a considerable way to go tahseentltidisciplinary environment realised.

2. Curriculum design

Volume of study plan is 120 ECTS over 2 years. Manoy courses are arranged quite evenly so
the workload is evenly spread. Quality of the migjoof the MA theses are appropriate to
Master’s level. Considerable emphasis is put onrdsearch studies starting from the first
semester. Structure and content of the programrsefiicient to ensure the students achieve the
learning outcomes. There is strong collaboratioth whe Department of Humanities. There has
been an increase of opportunities to introduceesttgdto interdisciplinary projects.

Students would like more drawing and digital sofevaaining to enable them to engage more in
inter-disciplinary practice and improve their pregenal presentation skills. Courses should be
open to more independent and creative approachstutdgnts. Contemporary visual art theory
should be taught by art teachers to unify practstatlies with broad theoretical concepts of
classical and contemporary art. Art courses shbaladpen for flexible interrelationships with
electronic media or spatial studies.

3. Staff

Staffing legal requirements for the MA study pragrae are met. The qualification of the
teachers of the Painting study programme meetstttatory and institutional requirements. A
generous number of teaching staff deliver the MAgpamme with the range of skills and
attributes for the students to attain the learmogcomes, supported by other teachers from the
Departments of Architecture, Textile, Graphics, dhgmanities who deliver theoretical and
practical classes. The teaching staff are dedicatelchighly motivated, much appreciated by the
students and alumni. Professional development athters is regulated and carried out by
periodic teacher assessment. All the painting stgthff are active artists exhibiting nationally
and internationally. Teachers delivering theorétiaad practical classes are based in the
Departments of Architecture, Textile, Graphics, &hananities. Students are introduced to a
wider scope of techniques, i.e. various techniguiegaphic printing.

There should be a greater input from national amermational staff. The mandatory part of the
MA programme (including graduation work) is prowidey only three teachers. There is a lack
of academic mobility of teachers and teacher exgbsin

4. Facilities and learning resources

There have been proposals to develop the camposcielly with the new library. Students are
satisfied with the studio spaces. Teaching andhiegrequipment including laboratories and
computer equipment are adequate both in size aalitygurhe new workshops and equipment
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have been recently purchased and installed. A ggstem of inter-library loans in place which
goes some way to overcome the shortage in stookid&s some painting materials and offers a
20% discount for additional materials to students.

The remainder of the building to be renovated isaimprimitive state. There is need for
consideration to health and safety issues of thiglibg, the premises are totally inadequate in
terms of fire precautions, heating, ventilationilets and hot water supply. There are no
possibilities to fully supply materials necessaoy painting studies to students. The current
environment of the library and work conditions #hare very poor.

5. Study process and student assessment

Students successfully engage in external projectspetitions and exhibitions. There is strong
emphasis on the interrelationship of theory andttpme. Students actively participated in 26
exhibitions organised by the Painting Departmend #me Department of Public Relations.
Establishment of the Alumni club. Programme. Thegpamme provides career guidance; links
to professional organisations and galleries; trartsgupport; practice and leisure facilities and
dormitories. All students of VAA KF have the poskiip to get social and incentive scholarships
as well as single social grants. Students fullyaustAnd the Learning Outcomes and assessment
criteria and were happy with the assessment prodésws methodological guidelines for
assessment are being prepared. Graduates workeasethpainters, teachers in art schools,
restorers, organisers of cultural events, and Brscof galleries. The aims of the programme
and their image of a graduate correlate.

Recruitment on the programme fluctuates betweemd28zover the past five years and each year
the programme graduates on average 5 studentsprogeamme relies too much on their own
undergraduate programme. The teaching team doacotdit student external engagement nor
their output. There is a notable inconsistency he use of e-learning strategies between
theoretical and studio practice courses.

6. Programme management

The programme management successfully ensuresiateaisaking, responsibilities for the
monitoring, evaluation and implementation of theggamme are carried out. There are means in
place to assure the quality of the programme. Anmus student surveys about student needs,
study programme curriculum, quality of study sulgecsocial and academic support are
conducted. There is a close dialogue between thées and the students. The programme is
moving in the right direction regarding Quality Asance and Enhancement.

There is need to increase the engagement withottial stakeholders. There is little critical self-

valuation without clear measures of success ankmesaes. The activity of the Alumni club
have not yet produced desirable results. Theresiseghrd of administrative instruments.
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V. GENERAL ASSESSMENT

The study programmainting (state code — 621W10010) at the Vilnius Academifioé Arts,

Kaunas Faculty is givepositive evaluation.

Study programme assessment in points by evaluateas

Evaluation Area

No. Evaluation Area N Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 4
4. | Material resources 3
5 Study process and .assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. dr. h.c. John Butler
Team leader:

Grupes nariai:

Team members: Rugilé AliSauskaig

Virginija Januskeitteé
Prof. dr. Atis Kampars
Prof. dr. Vojéch Lahoda
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Vertimas IS angly kalbos
VILNIAUS DAIL ES AKADEMIJOS KAUNO FAKULTETO ANTROSIOS PAKOPOS
STUDIJY PROGRAMOS TAPYBA (VALSTYBINIS KODAS - 621W10010) 2014-05-13
EKSPERTINIO VERTINIMO ISVAD U NR. SV4-236 ISRASAS

<..>
V. APIBENDRINAMASIS IVERTINIMAS

Vilniaus daibs akademijos Kauno fakulteto stugdiprogramaTapyba (valstybinis kodas —
621W10010) vertinamieigiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 4
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 19

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimugskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<...>

IV. SANTRAUKA
1. Programos tikslai ir studiy rezultatai

Tai yra gerai subalansuota programa, derinantiéslailmeno, humanitarigi moksly ir
specialylés studijas. Programos tikslagdyti analitiSkai ir konceptualiai gstarig asmenyg,
gebarig vertinti ir aisSkinti meno procesus piame kuliriniame kontekste, savarankiskai
formuluoti su menu susijusias uzduotis, rasti oplins mokslo tyrimo ir sprendigmbizdus,
kritiSkai vertinti ir taikyti teorines ir praktikoZinias asmen#)e praktirgje-kiarybinéje veikloje
yra iS esms pasiekti. Studiy rezultatai yra tinkamai apiétti ir suderinti su programos tikslais.
Studijy procese akcentuojama Siuolaikinmeno teoriy, jvairiy tapybos raisSkos daly ir
daugiadiscipliniSko meno simbiéz

Taciau programos vykdytojams dar prireiks atlikti nezaiadarbo tokiai daugiadiscipliniSkumo
aplinkai realizuoti.
2. Studiy turinys

Studijy plano apimtis yra 120 ECTS per dvejus metus. Rnweeji kursai yra tolygiai
paskirstyti, taigi studentams tenkantis darbavig taip pat tolygiai padalytas. Daugumos
magistro baigiamjy darhy kokyke atitinka magistro laipsnio darbams keliamus reikahus.
Didelis &mesys skiriamas stud@ntnoksliniams tyrimams nuo pat pirmojo semestrogRamos
strukfira ir turinys yra tinkami ir uZtikrina, kad studantgakty pasiekti numatytus studij
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rezultatus. Glaudziai bendradarbiaujama su Hunmamiga moksly katedra. Pastaruoju metu
atsirado daugiau galimypitraukti studentugtarpdalykinius projektus.

Studentai pageidayt kad daugiau valamd baty skiriama mokytis piesti, dirbti su
skaitmenigmis programigmis jrangomis, tada iy galima jiems aktyviaujsitraukti j
tarpdalykines praktikas ir gerinti profesinio p&teio jgudzius. Studentams ity bati pasiilyti
kursai, kurie skatint savarankiskesnr kirybiskesn studeng poziirj. Siuolaikinio vizualiojo
meno teorijos kuesturéty déstyti meno mokytojai, kurie p&ty sujungti praktines studijas su
placiomis klasikinio ir Siuolaikinio meno koncepcijomideno kursai tusty bati lank<iai
derinami su elektronémis medijomis ar erdvimis studijomis.

3. Darbuotojai

Teiges aktais numatyti reikalavimai magistro programa@stytojams yra vykdomi. Tapybos
studiy programos éktytojy kvalifikacija atitinka teigs aktais ir institucijos apibgtus
reikalavimus. Magistro programos dalykustb pakankamagwairiy jgudziy ir gekejimy turintys
déstytojai, padedantys studentams pasiekti sjudkzultatus; jiems padeda kitiéstytojai iS
Architektiros, Tekstiés, Grafikos ir Humanitarigi moksly katedy, kurie dsto teorinius ir
praktinius dalykus. Pedagoginis personalas yrai lel@us programai ir motyvuotas, tai labai
vertina studentai ir programos absolventagstytojy profesires kvalifikacijos Klimas yra
reguliucjamas procesasgdtytojy kvalifikacija periodiSkai vertinama. Visi tapybagudijos
darbuotojai yra aktyeis menininkai, dalyvaujantys parodose Lietuvoje 4sianyje. Teorinius
kursus dstantys ir praktinius uZsinimus vedantys dbtytojai dirba Architekiros, Tekstits,
Grafikos ir Humanitarinj moksl; katedrose. Studentai supazindinami jgairaus pobdzio
technikomis, t.y.jvairiomis grafinio spausdinimo priemémis.

Reikéty pritraukti daugiau Lietuvos ir uzsienigstytoy. Privalomuosius magistro programos
dalykus {skaitant ir baigiamuosius darbus) Siuo metistd tik trys @stytojai. Akademinis
déstytojy jJudumas yra nepakankamas, jie mazai dalyvaujaymaibgramose.

4. Realieji ir mokymosi iStekliai

Buvo siiloma praptsti Fakulteto patalpas, ypasteigiant nayy biblioteka. Studiy erdwmis
studentai patenkinti. Mokymo ir mokymogiangos, jskaitant laboratorijas ir kompiutetin
jrangy, yra pakankamai, jos kokylpatenkinama. Nesenigengtos naujos dirbtés, nupirkta ir
jose jdiegta naujajranga. Gerai veikia tarpbibliotekinio abonementstesna, kuri tam tikru
mastu kompensuoja knygegzemplionj trikumg. Fakultetas appina studentus tam tikromis
tapybai reikalingomis medziagomis irikl 20 proc. nuolaigl studeng darbams reikalingoms
papildomoms medziagoms.

Likusi batina renovuoti pastato dalis Siuo metu yra ganatpsahiklés. Batina skirti didesp
démeg pastatui taikomiems saugos ir sveikatos reikalamsy Siuo metu patalposéraijrengty
tinkamy prieSgaisrias apsaugos priemapi Sildymo, ventiliacijos sisteqy tualety,
nepakankamai tiekiamas karStas vanduo. Fakultetasirgalimyles apaipinti studeng darbui
tapybos studijose reikalingomis medziagomis. Esdbitdgotekos ir darboagygos yra prastos.

5. Studiy procesas ir studegtvertinimas

Studentai &mingai dalyvauja iS@s projektuose, konkursuose ir parodoséstBnt programos
dalykus didelis dmesys skiriamas teorijos ir praktikos tarpusavyoy&ui. Studentai aktyviai
dalyvavo 26-iose parodose, kurias organizavo TapWatedra ir Viegjy rySiy katedra. Alump
klubo jsteigimas. Programa. Pagal proggdmesimokantiems studentams teikiamos konsultacijos
dél basimos karjeros, jie nukreipianji profesines organizacijas ir galerijas; teikiamaapza
transporto paslaugoms; organizuojama praktikalosios laisvalaikio priemass, suteikiami
bendrabtiiai. Visi VDA KF studentai turi galimyd gauti socialines ir skatinagsias stipendijas,
taip pat individualias socialines dotacijas. StudewmisiSkai supranta, kokirezultaty siekiama
studijuojant & program, kokie kriterijai taikomi, teigiamai atsiliepia i@vertinimo proces
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Siuo metu rengiamos naujos metadgivertinimo rekomendacijos. Programos absolverithad
teatro dailininkais, meno mokykimokytojais, restauratoriais, kifbs renginy organizatoriais,
galerijy direktoriais. Programos tikslai nuosekliai sgisiyy programos absolventgaizdziu.

Per pastaruosius penkerius metpsogram buvo priimama nuo 2 iki 8 studentr kiekvienais
metais vidutiniSkai prograg baigia 5 studentai. STapybos magistro programa pernelyg
paremta Tapybos bakalauro programa. Pedagoginis personalas niekayertina student
uzklasires veiklos ar rezultat Teoriniuose ir praktiniuose stugikursuose labai nevienodai
naudojamos e. mokymosi strategijos.

6. Programos vadyba

Programos vadyba uZztikrina tinkgnmspending priemimo tvarky, numato atsakomyb uz
programos steiserny, vertinimg ir jgyvendining. Taikomos tinkamos programos kokgb
uztikrinimo priemos. Atliekamos anonimiis student apklausos & student poreikiy, studiy
programos turinio, studjj dalyky kokykés, socialigs ir akademias paramos. Bstytojai ir
studentai glaudziai bendradarbiauja. Programos wtgkali jgyvendina tinkamas kokyb
uztikrinimo ir gerinimo priemones.

Batina stiprinti bendradarbiavignsu socialiniais dalininkais. MaZzai taikomos gawertinimo
priemores, neapibizti aiskis skmés ar silpmjy viety vertinimo rodikliai. Alummy klubo veikla

kol kas pageidaujamn rezultaty nedaé. Tai rodo, kad nepakankamai iSnaudojamos
administracigs priemogs.

lIl. REKOMENDACIJOS
Ekspert; grupe rekomenduoja:

1. Fakultetui nedelsiantgyvendinti priemones, uztikrin&mas, kad patalpos atitiitteises
aktais numatytus sveikatos ir saugos reikalavimagideny praktikai reikalingos
salygos, jskaitant studijas ir bibliotekos iSteklius, yra ymekankamos.

2. Geriau apgalvoti ir griedau vykdyti vertinimui reikaling duomem rinkimo proces.
Programos vykdytojai téty atlikti sistemingesnpaiios programos vertinigpmnuosekliau
jvertindami programos stipsias pusesjgkaitant jos iSskirtinius bruozus), silmias
vietas, galimybes ir gsmes; tam pasiekti tetg biti taikomi tiksliau apibézti kriterijai ir
mato vienetai, siekiami rodikliai (pvz., pedagaginir mokslo tiriamosios veiklos
rezultatai;j programa priimty studeng skatius ir jy kvalifikacija, bendra pazanga,
nubyrjimas, pasiekimaijsidarbinimo rodikliai), pagal kuriuostby galima jvertinti
programos &mes ar nekmes.

3. Siekti didesnio studij turinio subalansuotumo — programos vykdytojaétiuperziiréti
studijy turinj, siekti pusiausvyros tarp ,uzd€iq ir individualios praktikos” ir ,teorijos ir
praktikos”, mokymo strategijos irédtytojy patirties, siekiant ,skirting raiSkos ldy
tapybos ir daugiadisciplinigkmeny srityje”.

4. Daugiau valangl skirti mokytis piesti, dirbti su skaitmeréimis programigmis
jrangomis.

5. Programos vykdytojai taty ieSkoti lidy pateikti gerosios patirties modelius ir parengti
aiSkias magistro daglrengimo metodines rekomendacijas.

6. Studentams téty buti pasiilyti kursai, skatinantys labiau savarankiSk kurybiska

studeng poziarj. Programos vykdytojai teéy rasti galimyby jtraukti uzklasig studeng

veikla j studijy turinj ir kokiu nors du jg jvertinti.

Siuolaikinio vizualiojo meno teorijos kugsuréty déstyti meno dstytojai.

Lietuvos ir uZsienio vizituojantys édtytojai gaéty pagvairinti déstomy medziag ir

sustiprinti SiuolaikiSkumo aspekt

© N
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9. VDA ir fakultetas tuéty aktyviai skatinti programos pedagogipersonal dalyvauti
tarptautirtsse maim programose, vykii vizitus.

10.Programos vykdytojai téty tobulinti informacijos platinimo tvagg uztikrindami, kad
visi studentai bty gerai informuoti apie teikiamas paslaugas (nuolsidstipendijos ir
t. t.).

11.VDA ir Fakultetas aktyviai ieSko priemanipadidinti programos populiargmir
pritraukti daugiau studeunt

12.Visi programy jgyvendinantys ébstytojai tugty kelti kvalifikacijg IT priemoni
naudojimo srityje, pasiruoSdangyvendinti naujas mokymaosi ir mokymo strategijas.

13. VDA ir Fakultetas teikia iSteklius ir pagallsudaryti galimybes magistrantams dalyvauti
tarptautirtsse maim programose, vykti vizitg uzsien.

14.14. Fakultetas ir programos vykdytojai labai stesgjtraukti socialinius dalininkug
programos vertinim

15.Rekomenduojamg programosjgyvendining ir jos tobulininy jtraukti daugiau ir
jvairesni specializaciy socialiniy partnery.

Paslaugos teiffa patvirtina, jog yra susipaZinusi su Lietuvos [Resikos baudZiamojo kodekso
235 straipsnio, numataio atsakomyb uz melaging ar Zinomai neteisingai atliktvertima,
reikalavimais.

Vertéjos rekvizitai (vardas, pavardparasas)

1 Zin., 2002, Nr.37-1341.
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